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KEY MESSAGE: 
• Preparing a legally resilient report that will satisfy court injunction and meet policy requirements.
• Providing transparent communication to the public on recent design changes and incorporation of community feedback.
• Leveraging partnership and engagement with IWUB to utilize Construction funds to complete cost and economic update.
• Collaborating with sister Federal Agencies, to ensure thorough consideration of the needs of the surrounding communities.

UPCOMING MILESTONES:

Feb 2025 Public Review of Draft Report

Aug 2025 Completion of Director’s Report

Complete Scope 
of Exemption 

Prepare Report 
for Public Review

Concurrent Public 
Review and Agency 
Technical Review

Finalize 
Report

RECENT TIMELINE OF EVENTS
Policy & Legal 

Review / State & 
Agency Review

Cost & 
Economic 

Update

COPA 
Meetings

Feb 2024
Approval to use 

Construction funds

CURRENT EFFORTS:
Updated Design and Construction Sequence
Community Impact Mitigation Plan
Traffic Mitigation Plan
HTRW Analysis (deferred to design)
Amended Memorandum of Agreement 
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Updated Design and Construction Sequence Community Opportunity Plan of Action

Create an outdoor 
play area/splash pad

Need for Homeowner Assistance/ 
Affordable Housing 

Provide Small Business 
Assistance

What we heard
Traffic Impacts and Mitigation Plan

Recent Engagements

EPA Regional Director Visit

STAFFDEL Visit



QUESTIONS AND DISCUSSION

Additional Points of Contact at New Orleans District

Chief, Projects and Restoration Branch: Jennifer Vititoe  Jennifer.M.Vititoe@usace.army.mil
Project Manager: David Shulman David.S.Shulman@usace.army.mil

mailto:Jennifer.M.Vititoe@usace.army.mil
mailto:David.S.Shulman@usace.army.mil
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